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* 1. Know your
emotions

» 2. Manage your
emotions

» 3. Motivate
yourself

SELF-
AWARENESS

SELF-
MANAGEMENT
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* 4. Recognize &
understand other

people's
emotions

SocCIAL
AWARENESS

RELATIONSHIP
MANAGEMENT

» 5. Manage
relationships
(others'
emotions)
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Relationship
Social Management

Awareness
* Communication
Social s Empaity skills

Competence * Organizational « Ability to

awareness
* Service
orientation

persuade & lead

* Develop strong
working relations
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Skills So}ial Skills
‘a Customer

Service
" Assertiveness ', |
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" Flexibility

Emotional intelligence is

the foundation for critical skills. 19
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Motivation/ Social skills
Passion
Empathy
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